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From December 2025 until December 2026, the United States has, once again, assumed the G20 Presidency. According

to U.S. government’s official announcement:'

Effective today, December 1, 2025, the United States has assumed the 2026 Presidency of the Group of 20 (G20). ...we
will return the G20 to focusing on its core mission of driving economic growth and prosperity to produce results. As we
usher in these much-needed reforms, we will prioritize three core themes: unleashing economic prosperity by limiting
regulatory burdens, unlocking affordable and secure energy supply chains, and pioneering new technologies and
innovations.

The G20 Sherpas subsequently met, on 15 and 16 December in Washington, D.C., and launched working groups to
develop concrete deliverables for these three themes, along with an additional working group to identify areas of
consensus on trade. Since the United States helped to elevate the Group of 20 (G20) to a heads-of-state forum at the
November 2008 G20 Washington Summit in response to the 2008-9 global financial crisis, this gathering of the most
influential states — accounting for around 85% of global GDP, over 75% of global trade, and about two-thirds of the
world’s population — has contributed, alongside and in support of Member State-led global and regional organizations,
to novel and agile approaches to global and regional decision-making, collective action, and governance.

Since the early 2010s, policy research “think tanks” around the world have been informally organized as the Think Tank
20 (T20) network to offer practical and timely knowledge products for G20 policy-makers. It brings together some of
the world’s sharpest thought leaders and policy research institutes to provide al/l G20 members with a global research
capacity to drive evidence-based policy-making.
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Introduction: An E-Consultation to Inform Future T20 Policy Research/Knowledge Products for the G20

The following synthesis report stems from a six-week (24 February - 8 April 2026) moderated “G20 and Global
Governance Innovation E-Consultation” e-consultation and details the analytical insights and creative policy and
institutional reform proposals of the forum’s participants (found in Annex II). In particular, the report underscores the
findings from consecutive, one-week online dialogues per each thematic concentration area of the proposed T20 U.S.
Thematic Workstreams and Advisory Council, plus one, cross-thematic general concluding week discussion. A key
focus of each (one-week) segment of the e-consultation is the identification of individual policy research topics to be
later explored by the T20 U.S. Thematic Workstreams and the Advisory Council in 2026 (fo receive periodic T20 U.S.
updates, visit: https://ggin.stimson.org/t20-u-s-information-page/). Additionally, Annex [ showcases relevant policy

research / knowledge resources in connection with the e-consultation’s six segments.

Moderated in a manner similar to in-person, multistakeholder dialogues, this e-consultation wields multiple added
benefits, including: a) truly global reach and publicity for the work of scholars and policy research engaged in G20 and
wider global governance studies; b) when convenient, scholars/policy researchers could respond thoughtfully (and
succinctly), while sharing hyperlinks of their research in response to guiding questions posed by e-consultation thematic
session co-facilitators (on a weekly basis); and ¢) the production of this rich, not-for-personal attribution synthesis report
(to encourage more frank, open dialogue) for then use and active follow-up, in particular, by the T20 U.S. Workstreams
and Advisory Council in supporting, in 2026, their members’ timely production policy notes, policy solutions, and
commentaries.

Addressing the e-consultation’s interconnected set of challenges requires coordinated action across governments,
multilateral institutions, private sector actors, and civil society. This includes philanthropic actors, which can play a
complementary role within this ecosystem, particularly by supporting innovation, strengthening delivery systems, and
helping to bridge fragmented agendas where public and market-based approaches face constraints. In doing so,
philanthropy can contribute to policy experimentation, technical assistance, and evidence generation, while supporting
inclusive participation and strengthening the enabling conditions for more responsive and effective governance.

In supporting the generation of policy-oriented knowledge products for the G20 U.S.” four Working Groups, as well as
recurring areas of substantive engagement by the T20 policy research network, the following six (one-week each,
back-to-back) thematic dialogues were undertaken for the G20 and Global Governance Innovation E-Consultation.
Below are the co-facilitators, contributors, guiding questions, summary of contributions, and key takeaways from each
segment:

Segment 1: Facilitating a New Consensus on Trade and Regulations for Balanced, People-Centered
Economic Growth (24 February - 2 March)

Thank you to the Segment One Co-Facilitators:

Antonio Villafranca (Vice President for Research, Italian Institute for International Political Studies), Dr. Edna
Ramirez-Robles (Professor of Public International and International Trade Law, University of Guadalajara),
Anna-Katharina Hornidge (Director, German Institute of Development and Sustainability), Sani Bala (Executive
Director, Savannah Centre for Diplomacy, Democracy, and Development), Mahmoud Arbouch (Senior Economist,
Policy Center for the New South), and Kiyoyuki Seguchi (Research Director, The Canon Institute for Global Studies).

The first thematic segment of the e-consultation focused on ways to further facilitate and innovate both global
multilateral (World Trade Organization - WTO) and plurilateral trade arrangements, to better leverage the potential
“win-win” benefits from — while mitigating against any risks or “public bads” associated with — international trade.
Furthermore, this thematic priority area assessed regulatory challenges, such as duplicative regulations or high


https://ggin.stimson.org/t20-u-s-information-page/

compliance costs, that may hamper international economic initiatives and cooperation. It explored potential, shared
priority areas among all G20 Member States and regional groupings for smarter, more cost-benefit-justified regulations.

Discussions revealed broad agreement that current pressures on the multilateral trading system reflect deeper
transformations in the global political economy rather than temporary institutional blockages. Contributors emphasized
the growing intersection between trade policy, national security considerations, industrial strategies, sustainability
transitions, and digital regulation. Alongside multilateral challenges, participants highlighted domestic regulatory
divergence as an increasingly central obstacle to cross-border cooperation. Exchanges also explored how the G20 and
related policy networks could support pragmatic pathways toward regulatory cooperation, institutional adaptation, and
renewed political buy-in for multilateral trade governance.

Thank you for Segment One contributions from:

Son Nguyen (Partnership for Climate and Nature Governance), Dr. Alexander Shenderov (World Futures Studies Federation),
Peter Middlebrook (Geopolicity), Anne Simmons-Benton (W20-USA), Barry Herman (Social Justice in Global Development),
Henry Gao (Singapore Management University), Dr. Kakha Nadiradze (Association for Farmers Rights Defense), Bettina
Rudloff (German Institute of International and Security Affairs), Gian Cesare Romagnoli (Universita Roma Tre), Daryl
Swanepoel (Inclusive Society Institute), Olayinka Kareem (University of Hohenheim), Dr. Nanda Kumar Janardhanan
(Institute for Global Environmental Strategies), Dr. Stewart Nixon (Institute for Democracy and Economic Affairs), Salvatore
Barilla (Newcastle University), Haihong Gao (Institute of World Economics and Politics, Chinese Academy of Social Sciences),
Luisa Bianchet (Energy Transition Diplomacy Analyst at E+ Institute), Dr. Syed Munir Khasru (The Institute for Policy,
Advocacy and Governance), Hector R Torres (Centre for International Governance Innovation), Dr. Saon Ray (ICRIER), Jeremie
Kasongo (Global Enviro-Action), Prince Tanyi Justin Ajinga (Union Farms of Africa/COFAAA), Franco Passacantando
(Istituto Affari Internazionali), Thiago Martinez (Institute of Applied Economic Research), Siphamandla Zondi (Institute for
Global African Affairs), Dr. Zeno Leoni (King’s College London), Dr. Mia Mikic (Waikato University), Dr. Sherry Stephenson
(Pacific Economic Cooperation Council (PECC)), Francoise Nicolas (French Institute of International Relations), Nicolas
Buchoud (Global Solutions Initiative), Sait Akman (The Economic Policy Research Foundation of Tiirkiye), Aranyam Kashyap
(Independent Civil Society Contributor), Dr. Alice Odingo (University of Nairobi), Mahmoud Arbouch (Policy Center for the
New South), Maarten Smeets (Trade and Investment Research Network), Rose Ngugi (African Economic Research Consortium),
Joris Larik (Leiden University), Fernando Ribeiro (Institute of Applied Economic Research), Heather Hurlburt (Chatham
House), and Dr. Edna Ramirez (University of Guadalajara), Dr. Richard Ponzio (Stimson Center/GGIN), Suchandrima
Chakraborty (Khushi Baby), Ishan Ganguly (Independent Consultant), and Dr. Celine Kauffmann (Institute for Sustainable
Development and International Relations).

Guiding Questions:

1) What are the top one-or-two leading political or structural design problems facing the World Trade Organization,
contributing to its failure to impede one of the biggest upheavals in the global trading system in recent history? Similarly,
what are the chief regulatory challenges within countries today that may hamper cross-border economic cooperation,
limiting the potential to promote balanced, people-centered economic growth?

2) Have the WTO’s consensus-based decision-making, most-favored nation (MFN) principle, and dispute settlement
mechanisms proved adequate in an era of heightened Great Power geopolitical and economic tensions?
3) What are one-or-two global governance reform innovations (in the form of proposed institutional, legal, policy, operational,

and/or normative changes) that could facilitate a new consensus on trade and regulations for balanced, people-centered
economic growth?

Participants pointed to a growing gap between the institutional design of the multilateral trading system and the realities
shaping global trade today. Many noted that the WTO was established during a period when trade liberalization could be
pursued relatively independently from geopolitical competition, whereas contemporary trade relations are increasingly
influenced by national security concerns, industrial policy strategies, and broader geopolitical tensions. Several
contributors also highlighted that the system’s rulemaking and enforcement functions have struggled to keep pace with
these shifts, contributing to declining confidence in the WTQO’s ability to manage current disruptions in the global
trading system. Alongside these structural challenges, participants emphasized that trade frictions increasingly arise



from domestic regulatory frameworks in addition to traditional tariff barriers. Divergent standards, sustainability
requirements, digital governance regimes, and complex compliance procedures were frequently cited as barriers that
complicate cross-border economic cooperation, particularly for developing economies and small and medium-sized
enterprises (SMEs). To reduce compliance burdens, emphasis should be placed on strengthening structured, regular
coordination.

Participants generally viewed the core institutional principles of the multilateral trading system as normatively important
but increasingly strained under current geopolitical conditions. Several contributors noted that consensus-based
decision-making was originally intended to ensure legitimacy and sovereign equality among members, yet in practice it
has become difficult to operationalize in a system with more than 160 economies and increasingly divergent strategic
interests. Similarly, the most-favored nation MFN principle was widely recognized as a cornerstone of the rules-based
trading system, though participants observed that its practical application has been weakened by the growing prevalence
of preferential trade agreements, strategic partnerships, and other policy workarounds. The discussion also highlighted
the erosion of confidence in dispute settlement and trust among Member States, particularly following the paralysis of
the WTO’s Appellate Body and the increasing use of unilateral trade measures justified on national security or strategic
grounds. Many participants emphasized that these institutional tensions reflect broader geopolitical shifts in which trade
policy is increasingly intertwined with economic security, industrial strategy, and domestic political considerations.

Finally, participants emphasized that restoring cooperation in the trading system will require adaptation rather than a
return to earlier models of liberalization. Many contributors highlighted the importance of introducing greater
procedural flexibility within the multilateral framework, while maintaining core principles such as transparency,
non-discrimination, and enforceability. Parallel efforts should be made to restore predictability, reciprocity, and
perceived fairness as core foundations of trade governance within the WTO framework. In this context, several
responses pointed to plurilateral initiatives as a practical avenue for advancing cooperation among willing members in
areas such as digital trade, regulatory coordination, or investment facilitation, while remaining connected to the broader
WTO framework. At the same time, participants underscored the need to strengthen transparency and dialogue around
subsidies, industrial policy, and regulatory measures in order to rebuild trust among members. Contributors stressed that
future trade governance reforms should incorporate development equity and regulatory capacity considerations, so that
developing economies and smaller firms can participate more effectively in global trade.

Key Takeaways:

° The structural mismatch between the WTO’s design and contemporary trade dynamics is shaped by geopolitics,
policy, and economic security considerations.

° There is interest in open, inclusive plurilateral cooperation as a pathway to advance rulemaking within the
multilateral system.

° There is an increasing importance of regulatory divergence, including in the areas of sustainability standards,
digital governance rules, and compliance requirements, as sources of potential trade friction.

° The disproportionate compliance burdens on developing economies and small and medium-sized enterprises
remains a challenge.

° Consensus-based decision-making remains a source of legitimacy, but increasingly contributes to institutional

paralysis in a multipolar, global trading system.
The MFN principle continues to function as a key safeguard against fragmentation.
The credibility of dispute settlement has weakened due to the WTO’s Appellate Body impasse and the
expanding use of unilateral trade measures.

° There is support for adaptive reform approaches that preserve core multilateral principles, while introducing
greater procedural flexibility.



° Strengthening transparency and dialogue around subsidies and regulatory measures would rebuild trust and

predictability.

° Development equity, regulatory capacity-building, and SMEs participation should be integrated into future trade
governance reforms (both at global and regional-levels of trade governance).

° The credibility of dispute settlement has weakened due to the WTO’s Appellate Body impasse and the
expanding use of unilateral trade measures.

° Divergent interests among major actors regarding the scope and substance of the reform process in WTO is
challenging.

° There is interest in open, inclusive, plurilateral cooperation as a pathway to advance rulemaking within the

multilateral system.
° The G20 constitutes a distinctive forum for achieving cooperation in global trade and has the potential to reduce
the transaction costs inherent in multilateral trade negotiations.

Segment 2: Unlocking Affordable and Secure Energy Supply Chains, while Promoting Climate Action
(3 -9 March)

Thank you to the Segment Two Co-Facilitators:

Maja Groff (Executive Director, Climate Governance Commission), Celine Kauffmann (Chief Programmes Officer,
Institute for Sustainable Development and International Relations), Vitoria Gonzalez (Project Coordinator, Plataforma
CIPO), Maiara Folly (Executive Director and Co-Founder, Plataforma CIPO), Eoin Jackson (Chief of Staff, Climate
Governance Commission), Sheetal Sinha (Council on Energy, Environment, and Water), Shuva Raha (Fellow and
Lead, Council on Energy, Environment, and Water), Rebekah Shirley (Deputy Director, WRI Africa), Clem Perry
(Clean Energy Supply Global Lead, WRI) Africa, and Sarang Shidore (Director, Quincy Institute).

This second thematic segment of the e-consultation identified the means and mechanisms for reliable access to
affordable energy. It also aimed to advance concrete policy and institutional reform proposals on a just green energy
transition and the scaling-up of affordable energy infrastructure. Moreover, this thematic area focused on strengthening
G20 action commitments on environmental governance and climate resilience, by assessing existing global and regional
governance gaps and proposing common action and innovations on policies, institutions (e.g., working with Brazil to
further define its UN Climate Change Council proposal, to be considered in 2026 by the General Assembly), and
practices to better protect ecosystems, communities, and economies.

Thank you for Segment Two contributions from:

Maja Groff (Climate Governance Commission), Vitéria Gonzalez (Plataforma CIPO), Luisa Bianchet (Instituto E+ Transi¢io
Energética), Son Nguyen (Partnership for Climate and Nature Governance), Dr. Alexander Shenderov (World Futures Studies
Federation), Heela Rasool-Ayub (New America), Aranyam Kashyap (Independent Consultant), Dr. Saon Ray (ICRIER), Dr.
Alicia Garcia Guerrero (Bruegel), Alyn Ware (WFM/IGP), Jeremie Kasongo (Global Enviro-Action), Justin Snyder (Global
Governance Innovation Network), Dr. Richard Ponzio (Stimson Center/GGIN), Dr. Michael Franczak (UNU-Centre for Policy
Research), Helene Van Rossum (IDDRI), Anna Perez-Catala (IDDRI), Dr. Celine Kauffman (IDDRI), Dr. Igor Makarov (HSE
University), Alex Stapleton (Foreign Policy for America), Jin Tada (National Graduate Institute for Policy Studies), Ishan
Ganguly (Independent Consultant), Dr. Syed Munir Khasru (The Institute for Policy, Advocacy and Governance), Einar Tangen
(Centre for International Governance Innovation), Sarang Shidore (Quincy Institute), and Dr. Mikatekiso Kubayi (Institute for
Global Dialogue/ANUMDI).



Guiding Questions:

1) What are the top one-or-two leading political or structural design flaws within the international financial architecture (and
solutions for the same) that most constrain developing and emerging economies’ access to affordable green technology and
clean energy finance, thereby slowing the global energy transition?

2) Which major global, regional, and national actors are currently shaping the response to the climate and energy transition
challenge, and are their post-COP30 commitments adequate to seize emerging opportunities in clean energy deployment,
climate finance reform, and fossil fuel phase-out? How might momentum from COP30 influence progress at the upcoming
First International Conference for the Just Transition Away from Fossil Fuels in Colombia, including, among others,
consideration of the proposed Fossil Fuel Non-Proliferation Treaty? Moreover, do the current positions of major producers
and consumers — or other trends — suggest potential for a meaningful shift toward more binding constraints, or, conversely,
the continued fragmentation in global climate governance?

3) Building on the final letter issued by the COP30 President, which proposes a form of “two-tier multilateralism” — with a
second tier focused squarely on implementation — what concrete institutional, legal, and operational innovations are
required to move from high-level climate pledges to enforceable or otherwise effective, finance-backed delivery
mechanisms? Would a platform or platforms for more coordinated governance of various priority transition energy sources,
such as nuclear or green hydrogen, for example, be helpful, as developing countries look to practically achieve
decarbonization goals?

Participants identified structural asymmetries within the international financial architecture as a major constraint on
developing and emerging economies’ ability to access affordable clean energy technology. Several contributions
highlighted that sovereign risk pricing, credit rating methodologies, and currency mismatches between international
financing and locally generated revenues contribute to persistently higher costs of capital for renewable energy projects
in many developing countries. As a result, economies with significant renewable energy potential often face more
expensive financing conditions than economies with greater fiscal space. Contributors also noted that governance
structures within multilateral development banks and other international financial institutions continue to reflect
historical power distributions that limit the influence of climate-vulnerable economies over lending priorities and risk
frameworks. Addressing these constraints was seen as requiring reforms that expand concessional finance, improve
risk-sharing mechanisms, revisit sovereign risk assessment models, and create greater fiscal space for transition-related
investments in developing economies.

Participants emphasized that the global response to the climate and energy transition is currently shaped by a diverse set
of actors, including national governments, multilateral development banks, regional coalitions, subnational authorities,
and private investors operating across multiple governance arenas. While recent commitments associated with COP30
have signaled growing political attention to climate finance reform and fossil fuel transition pathways, contributors
noted that implementation remains uneven and fragmented, especially between major actors such as the European
Union, Brazil, China, India, and the United States, as well as energy-producing states. Several responses highlighted
persistent coordination gaps between climate policy frameworks, international financial institutions, and industrial
policy strategies, which complicate efforts to translate global commitments into domestic action. These coordination
gaps also pervade across under-addressed dimensions of the climate transition, including climate-related migration and
the need to more seriously consider justice and community participation in international climate governance
frameworks. Some participants observed that emerging coalitions of willing countries and regional initiatives may help
to sustain momentum where consensus at the global level proves difficult, but these arrangements also risk reinforcing
fragmentation if they remain disconnected from established multilateral processes and institutions.

An additional implementation gap concerns who is able and willing to support locally grounded, justice-oriented

transitions over time. This is especially relevant for adaptation, resilience, energy, democracy, and community-centred

transition design, where success depends not only on capital flows, but also on social legitimacy, civic space, and

sustained engagement with affected populations. Structured Public-Private-Philanthropic-People partnerships offer value

as part of the implementation architecture for the energy transition. In such arrangements, public actors help to create
6
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enabling policy frameworks, investment signals, and planning certainty; private actors contribute scale, technical
expertise, and execution capacity; and philanthropic actors can play a catalytic role by supporting research, early-stage
project preparation, technical assistance, locally trusted intermediaries, community participation in decision-making
processes, and forms of risk-sharing that help move priority initiatives toward bankability.

Looking ahead, participants stressed the importance of strengthening mechanisms that translate high-level climate
pledges into practical implementation. Contributors emphasized that bridging the gap between ambition and
implementation will require stronger coordination between climate policy objectives and financial mandates, clearer
metrics for tracking progress, stronger overall monitoring, and more effective mechanisms for mobilizing and deploying
climate finance. Several responses also highlighted the potential value of coordinated governance platforms for key
transition technologies and energy systems, which could support technology transfer, financing arrangements, and
regulatory alignment while allowing countries to pursue diverse pathways toward decarbonization based on their
specific economic and resource contexts. Other major proposals included instituting a UN Climate Change Council, a
Global Environmental Organization (GEO) building on an upgraded UN Environment Program, and signing and
ratifying a UN Fossil Fuel Treaty to address the long-term effects of the climate crisis.

Key Takeaways:

° Structural barriers within the international financial architecture, including sovereign risk pricing, credit rating
methodologies, and currency mismatches, contribute to higher costs of capital for clean energy investments in
developing economies.

° Governance imbalances within multilateral development banks and international financial institutions are
limiting the influence of climate-vulnerable economies over financing priorities.

° Expanding concessional finance, strengthening risk-sharing mechanisms, and revisiting sovereign risk
assessment models are potential pathways to unlock greater investment in clean energy infrastructure.

° There is a diverse ecosystem of actors shaping the energy transition, including national governments,
multilateral development banks, regional coalitions, subnational authorities, and private investors.

° COP30 commitments are generating political momentum, yet implementation remains uneven across climate,
financial, and industrial policy frameworks.

° Emerging coalitions and regional initiatives are sustaining progress but also raising concerns about continued
fragmentation in global climate governance.

° There should be greater focus on implementation mechanisms that translate high-level climate commitments
into finance-backed projects and infrastructure investments.

° There is interest in “two-tier multilateralism” as a model separating consensus-based rule setting from
implementation-focused cooperation.

° Coordinated governance platforms around key transition technologies, such as hydrogen, nuclear energy, and
grid infrastructure to support technology transfer and investment mobilization, are urgently needed.

° Philanthropy can act as catalytic capital and implementation support, helping to derisk private capital and
unlocking more capital for initiatives centering people and communities.

° Reducing the cost of capital and expanding risk-sharing mechanisms are essential to unlocking clean-energy
investment in underserved markets.

° Structured public-private-philanthropic-people partnerships can help to connect policy ambition, investable
pipelines, and locally grounded delivery in the energy transition.



Segment 3: Fostering Technological Innovation, Inclusive AI Governance, and the Fair Trade of
Critical Minerals (10 - 16 March)

Thank you to the Segment Three Co-Facilitators:

Louiza Odingo (Operations Manager, Lawyers Hub Africa), Linda Bonyo (Founder, Lawyers Hub Africa and Director,
Africa Law Tech), Vidisha Mishra (Director, Global Outreach & Policy, Global Solutions Initiative), Christian
Kastrop (President and CEO, Global Solutions Initiative), Paul Samson (President, Center for International
Governance Innovations), Maria Joao Rodrigues (Advisory Board Chair, Reimagined Europa), and Francisco Segovia
Losa (Programme Officer, Club de Madrid).

The third week segment of the e-consultation centered on advancing the development and diffusion of new technologies
(e.g., artificial intelligence, biotech, quantum computing, etc.), including securing trade access and the infrastructure
needed for the fair trade of critical minerals that are so central to technological development. It also engaged in
regulatory questions around global and regional governance of digital public infrastructure and artificial intelligence
(including the UN Global Digital Compact’s new Global Dialogue on Al Governance and Independent International
Scientific Panel on Al).

Thank you for Segment Three contributions from:

Dr. Alexander Shenderov (World Futures Studies Federation), Son Nguyen (Partnership for Climate and Nature Governance), Dr.
Fredrick Ogenga (Rongo University), Jin Tada (University Student Chamber International), Jeremie Kasongo (Global
Enviro-Action), Luisa Braga Bianchet, Instituto E+ Transicdo Energética, Dr. Richard Ponzio (Stimson Center and Global
Governance Innovation Network), Rohit Kumar (Zedsoftpoint), Dr. Sandra Tombe (ACUNS), Maria Jodo Rodrigues
(Re-imagine Europa), Dr. Celine Kauffmann (IDDRI), Aranyam Kashyap (Independent Consultant), Dr. Cornelia Walther
(Sunway University), Vidisha Mishra (GSI), Daryl Swanepoel (Inclusive Society Institute), Dr. Christina Turczyn (Fulbright
Association), Dr. Syed Munir Khasru (Institute for Policy, Advocacy, & Governance), Louiza Odingo (Lawyers Hub), Einar
Tangen (Centre for International Governance Innovation), and Adriana Abdenur (Global Fund for a New Economy), Sarah
Nicole (Project Liberty Institute), Linjia Zhou (DAlpha.ai), Dr. Saon Ray (ICRIER), Dr. Sherry Stephenson (Pacific Economic
Cooperation Council), Nanda Kumar Janardhanan (Institute for Global Environmental Strategies), Lauren S. Power (Sophia
University), Ishan Ganguly (Independent Consultant), Dr. Susan Ariel Aaronson (GWU), Dr. Alex He (Center for International
Governance Innovation), and Francisco Segovia (Club de Madrid),

Guiding Questions:

1) Emerging tech represents opportunities and threats for all countries. What are the most significant barriers — and best
policy levers — to appropriately develop and diffuse these technologies within countries and across sectors? As enabling
conditions expand to include cloud infrastructure and data, can digital public infrastructure (DPI) help support this
ecosystem?

2) What trade access, standards, and physical/digital infrastructure are most needed to enable fair, secure, and reliable
critical-minerals supply chains that support the development of key technologies? With the United States and China leading
the global digital transformation, how can countries design tailored solutions that reflect their unique economic structures,
development levels, and sectoral priorities to leverage these supply chains?

3) How should governance arrangements for Al and digital public infrastructure evolve? Which global and regional
mechanisms are most promising? Should existing initiatives — such as the Global Dialogue for AI Governance and the
Independent International Scientific Panel on AI — be complemented by a UN Al agency (or “International Artificial
Intelligence Agency,” perhaps modeled on the International Atomic Energy Agency?) to monitor core principles and
developments? Could a global platform for exchanging best practices also strengthen practical forms of coordination and
cooperation?

Participants emphasized that the diffusion of emerging technologies is constrained by the uneven distribution of digital
infrastructure and the capacity needed to support it. In many countries, particularly in the Global South, limited



broadband networks, insufficient cloud and data center capacity, gaps in data and compute access, and shortages of
skilled talent make it difficult for firms, universities, and public institutions to adopt advanced technologies. Several
contributors noted that these constraints can reinforce technological dependency, unless countries are able to build
stronger domestic innovation ecosystems and policies that support experimentation. Digital public infrastructure (DPI)
was widely viewed as an important enabler. Interoperable systems, such as digital identity frameworks, payment
platforms, open data systems, and localized Al models, can lower barriers to entry for startups and Small and
Medium-sized Enterprises (SMEs), improve data-sharing, and support more inclusive digital services. Participants also
stressed that these systems will only succeed if they are supported by adequate financing, strong public-private
partnerships, and governance frameworks that address sovereignty, inclusivity, and transparency.

More inclusive multi-stakeholder platforms can help to strengthen the development and governance of digital public
infrastructure and emerging technology ecosystems. In particular, stronger collaboration among governments,
private-sector actors, philanthropy, academia, and civil society could help to address persistent financing, skills, and
coordination gaps, while widening access for smaller and non-formalised actors to participate in innovation ecosystems.
This is especially important in contexts where digital transformation risks reinforcing existing inequalities unless
governance arrangements deliberately support local capacity, inclusive participation, and pathways for experimentation.

Participants highlighted that current critical-mineral supply chains often leave resource-rich countries locked into
low-value extraction and its effect on the conflict in those regions further limiting their ability to benefit from the
technological transformations these minerals enable. Several contributions suggested that emerging technologies,
including Al, could help countries move beyond this pattern by supporting technology transfer, skills development, and
stronger industrial partnerships that build domestic processing and manufacturing capacity. Diversifying supply chains
will also require greater transparency and stronger trade frameworks, alongside sustained investment in energy,
transport, and processing infrastructure. Participants also emphasized that supply chain governance must account for
broader development and environmental concerns. Ensuring fair distribution of economic benefits, protecting
ecosystems, and strengthening participation from local and Indigenous communities were seen as essential for building
more legitimate and resilient mineral supply chains. Digital tools that improve traceability and transparency were also
identified as promising ways to strengthen accountability across global value chains.

Participants broadly agreed that governance frameworks for Al and digital public infrastructure will need to evolve
quickly to balance innovation with safety, accountability, and inclusive participation. Existing initiatives, such as the
Global Digital Compact and the newly established Independent International Scientific Panel on Al, were seen as
important starting points. Still, many contributors argued that additional mechanisms for coordination and knowledge
sharing are necessary. Several participants supported, for instance, the idea of an international platform that could bring
together governments, industry, academia, philanthropy, and civil society to exchange best practices, build technical
capacity, and improve policy coordination. While some contributors expressed openness to the idea of a UN Al agency,
others cautioned that highly centralized institutions may struggle to keep pace with the rapid and decentralized evolution
of Al technologies. Across these perspectives, there was strong agreement that effective governance must include
greater participation from Global South actors, stronger protections for data sovereignty, and sustained efforts to ensure
that Al systems support sustainable development and human rights.

Key Takeaways:

° The uneven distribution of digital infrastructure, cloud computing, and data resources are a core barrier to the
diffusion of emerging technologies.

° Persistent gaps in research capacity, digital skills, and financing constrain domestic innovation ecosystems in

many developing and emerging economies.



° Digital public infrastructure (DPI) is a key enabler for technology adoption through interoperable systems, such
as digital identity, payments, and open data platforms.

° There is a risk of technological dependency where limited infrastructure and capacity reinforce asymmetries in
the global technology ecosystem.

° Critical-mineral supply chains continue to concentrate value in downstream processing and manufacturing while
resource-rich countries remain locked into low-value extraction.

° There is a need for diversified and resilient mineral supply chains supported by transparent trade frameworks,
environmental and labor standards, and infrastructure investment contributing to building domestic capacity and
regional stability.

° Technology transfer, industrial partnerships, and skills development are needed to help resource-producing
economies move up the value chain.

° There is also a growing interest in digital traceability systems and open data standards to strengthen
transparency and accountability in global supply chains.

Al governance frameworks must balance innovation with safety, accountability, and equitable participation.
There are further calls for stronger global coordination mechanisms, greater Global South representation, and
safeguards for data sovereignty in emerging technology governance.

Segment 4: Renewing the International Financial Architecture, including a UN Tax Convention and
upgraded UN Convention Against Corruption (17 - 23 March)

Thank you to the Segment Four Co-Facilitators:

Maiara Folly (Executive Director, Plataforma CIPO), Dr. Sara Pantuliano (Chief Executive, ODI Global), Dr.
Courtney Lindsay (Senior Research Officer, ODI Global), Dr. Mona Barake (External Research Fellow, ODI Global),
Nic Buchoud( Fellow, Asian Development Bank Institute; Senior Fellow, Nalanda University, Fellow, Global Solutions
Initiative), Agustina Briano (Outreach and Development Coordinator, Club de Madrid), Wanjiru Kanyiha (Network
Coordinator, Global Public Investment Network), Dr. Simon Reid-Henry (Founder, Public Interest; Co-Founder,
Global Public Investment Network), and Dr. Richard Ponzio (Director, Global Governance, Justice & Security
Program, Stimson Center).

This fourth segment of the e-consultation focused on innovations for strengthening global and regional financial
institutions (e.g., including the cost of capital, representation, taxation, combatting corruption, and debt-management
reforms) to become more “fit-for-purpose” for better addressing 21st century global financial and economic challenges,
threats, and opportunities. It also gave attention to the interplay between international economic and security issues and
the need for mutually reinforcing policy and institutional reforms, to ensure positive, sustained outcomes worldwide.

Thank you for Segment Four contributions from:

Son Nguyen (Partnership for Climate and Nature Governance), Dr. Florencia Rubiolo (Insight 21), Dr. Mikatekiso Kubayi
(Institute for Global Dialogue), Barry Herman (Social Justice in Global Development), Dr. Siphamandla Zondi (Institute for
Pan-African Thought and Conversation), Amb. Jeremie Kasongo (Global Enviro-Action), Einar Tangen (Center for International
Governance Innovation), Rohit Kumar (Zedsoftpoint), Aranyam Kashyap (Independent Consultant), Dr. Simon Reid-Henry
(Peace Research Institute Oslo), Dr. Richard Ponzio (Stimson/Global Governance Innovation Network), Dr. Adriana Abdenur
(Global Fund for a New Economy), Dr. Christina Turczyn (Fulbright Association), Dr. Courtney Lindsay (ODI Global), Antonio
Villafranca (Italian Institute for International Political Studies), Jin Tada (University Student Chamber International), Dr. Danisha
Kazi (Positive Money), Ishan Ganguly (Independent Consultant), Stefano Manservisi (Center for International Political Studies),
Mona Barake (ODI Global), Stewart Nixon (Institute for Democracy and Economic Affairs), Dr. Alexander Shenderov (World
Futures Studies Federation), Ian Lynch (Integrity Initiatives International), Dr. Antonio Marinello (University of Siena), Rebecca
Shoot (ImPact Coalition on Strengthening International Judicial Institutions), Dr. Syed Munir Khasru (Institute for Policy,
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Advocacy, & Governance), Rafael Morales-Guzman (University of Saskatchewan), Tinuade Ojo (University of Johannesburg),
Chandrima Das (Stimson Center), and Patrick Adeyemi Ilori (Uppsala University).

Guiding Questions:

1) How can the emerging UN Tax Convention and the use of Al-driven digital tools help strengthen tax capacity, update
revenue systems, and ensure that developing and vulnerable economies are meaningfully integrated into the evolving
international tax architecture? Given constraints such as limited administrative capacity, volatile revenues, and restricted
access to global financial systems, and the resulting high cost of capital, what concrete mechanisms should be built into the
new international tax framework to expand taxing rights in the digital economy while ensuring that global standards do not
unintentionally deepen fiscal fragility or development financing gaps?

2) With the growing complexity of global economic governance, from international tax reform and debt sustainability to
climate finance and the rising cost of capital, there is a growing web of regional and global actors responding, including the
G7, G20, OECD, Multilateral Development Banks, Regional Development Banks, International Monetary Fund, and the
United Nations. These responses include initiatives ranging from the OECD’s work on international tax rules and
crypto-transparency to MDB-led debt swaps and IMF governance reforms. Are current efforts sufficiently coordinated and
inclusive to address the needs of developing countries — particularly SIDS and climate-vulnerable economies — or do we
need a different framework that aligns these actors and builds momentum through upcoming global convenings such as the
World Bank Spring and Annual Meetings?

3) As global challenges, from taxation and illicit financial flows to climate-driven debt distress outpace existing governance
structures, what institutional and policy innovations are needed to change the global financial architecture? In particular,
how can coalitions such as the Future of Development Cooperation Coalition or the Ubuntu Commission, expanded
transparency mechanisms like a Global Asset Register, stronger oversight of cryptoassets, and reforms to debt and
financing tools be amplified with new governance approaches — the adoption of the Multidimensional Vulnerability Index,

greater representation for Small Island Developing States, scalable climate-resilient debt clauses, and innovative funding
mechanisms — to create a more inclusive, resilient, and development-oriented system for the decades ahead?

Overwhelmingly, most participants agreed that the current system is both insufficiently coordinated and uninclusive;
rather, international institutions such as the IMF/World Bank, UN, and G20 remain fragmented, siloed, and largely
unresponsive to the needs of most developing countries. This fragmentation is a structural driver of inequality, not just
an administrative hurdle, because it accentuates the challenge of countries — specifically developing ones — in properly
assessing and taxing multinational individuals/corporations with large amounts of capital. While frameworks like the
Pact for the Future (especially Actions 47-52 on international financial architecture reform) are viewed as crucial

starting points to address this structural challenge, they are widely seen as lacking enforcement, coherence, and real
accountability. The next step, potentially anchored in the UN system, would be an integrated framework that aligns tax,
debt, climate, and potential other core development agendas through a common lens and overarching approach.
Importantly, this new framework must address structural imbalances in power, representation, and data to redesign how
decisions and resources are allocated in the international financial architecture.

The relationship between philanthropy and multilateral development banks also deserves greater attention within wider
efforts to reform the international financial architecture. MDBs can provide scale, concessional instruments, institutional
reach, and links to sovereign and regional policy processes, while philanthropic actors can complement these functions
by supporting the enabling conditions that are underfunded, such as early-stage design, technical assistance, local
intermediary capacity, civic participation and evidence generation. Together, these complementary roles can help make
financing and reform efforts more effective and implementable in practice.

In support of this effort, the UN Framework Convention on International Tax Cooperation, now under negotiation, is
still viewed as an inclusive alternative to the current system on international tax cooperation shaped by the Organization
for Economic Co-operation and Development (OECD); how this emerging framework is fully developed and then
implemented is an essential component of wider international financial architecture reforms. Without proper sequencing,
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capacity-building, and flexibility, the new UN Tax Convention could impose additional burdens on already constrained
administrations. For example, expanding taxing rights, especially in the global digital economy, must be matched by
investments in administrative capacity to maximize fully Al-driven infrastructure. An emphasis on differentiated
responsibilities is also needed to allow vulnerable countries to phase in reforms, preserve policy space, and avoid
harmful blacklisting practices, while less vulnerable countries should shoulder more responsibility. Separately,
participants emphasized the need to strengthen the United Nations Convention against Corruption through improved
enforcement, transparency, and innovative tools. There was consensus among participants that focus should be on
domestically grounded approaches to anti-corruption, while opinions were split on the idea of an International
Anti-Corruption Court (IACC). A majority of participants thought the [ACC would have value, but had some concerns
about its feasibility and possible unintended consequences. These steps should be taken with the ultimate goal of
homogenizing multilateral governance, as loopholes and incidental tax havens will continually be subject to exploitation
during the transition phase.

Several participants also advocated moving beyond the historically insufficient incremental, technocratic adjustment
approach toward more systemic and equity-centered innovations to change the international financial architecture for the
better. Some of the proposed innovations included a Multidimensional Vulnerability Index, a Global Asset Register,
climate-resilient debt clauses, and new commissions or coalitions, conditioned on the premise that they are tied to real
decision-making power, resource allocation, and inclusive governance. Beyond this, some argued for embedding
inequality at the center of reform and innovation efforts in the global economy, transitioning toward Global Public
Investment models, leveraging digital public goods and Al to expand access to financing, and increasing data sources
and methods for global decision-making. In sum, the importance of meaningful reform was underscored to ensure that
global financial and economic governance become more transparent, adaptive, and responsive to the lived realities of all
countries and their citizens, especially in lesser-developed and vulnerable nations. This has become increasingly
necessary as successive technological (and financial) advances have accentuated inequalities in the absence of a global,
consistent, enforced financial code.

Key Takeaways:

° The current international financial architecture is highly fragmented and, therefore, poorly coordinated in reform
efforts. This fragmentation and redundancy allows for “creative accounting” by ultra-high net worth individuals
to avoid taxation, so new and creative forms of coordination should be introduced to avoid redundancies within
and across the multilateral system.

° A key to international financial architecture reform is to judge efforts on their true impact on financing
conditions.

° As more financing options are becoming available, yet we see worse financing outcomes due to opportunity
gaps, bias in risk-pricing, starkly different public and private financing priorities, and credit problems.

° Sovereign risk ratings should be reformed to include IMF/World Bank guarantees and a climate resilience
framework that privileges a blended financing model.

° Governance systems must move past simply recognizing climate vulnerability and employ it as a metric
factored into financing decisions, such as lending criteria or debt relief.

° The UN Framework Convention on International Tax Cooperation has the potential to rebalance tax governance

and amplify the voices of developing economies. However, the Convention must focus, first and foremost, on
streamlining tax regulation and building capacity, especially in digital spaces.

° The opportunity to increase ownership transparency, regulate cryptocurrency, fight money laundering, fairly tax
multinational corporations, and erode tax havens should be explored as part of a Global Asset Registry.

° International financial institutions are stuck in “announcement mode” where initiatives are established but often
remain aspirational, small-scale, and lack enforcement.

° The lived, local reality of national financial situations is largely overlooked by policymakers and institutions.
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° International efforts must be made in tandem with a renewed national commitment to strengthen domestic
resource mobilization through tax base expansion, progressive fiscal reform, and steps to avoid illicit financial
flows.

° Incremental reforms are no longer sufficient for two distinct reasons: first, historical power imbalances, and
secondly, the scale of current crises. Systemic reforms must distribute political and financial power more evenly.

° The Coalition of Governments and International Organizations for Global Public Investment should be
supported as a basis to test an alternative approach to ODA based on concrete pilot projects. This supports a
beyond GDP analysis to measure progress as well as nature assets as a form of capital.

° Fragmentation across tax, debt, climate finance, and development agendas remains a key constraint. Better
coordination across governments, development banks, private investors, and philanthropic actors can help align
financing flows and improve responsiveness to developing-country realities.

° Philanthropy and MDBs can play complementary roles in international financial architecture reform, with
MDBs providing scale, concessional instruments, and institutional reach, while philanthropy can support
catalytic functions such as technical assistance, project preparation, and local intermediary capacity.

° Work is needed globally to remove barriers to mobilising philanthropic capital that obstruct the flourishing of a
“culture of giving” at country level. This is done through bank de-risking policies, anti-money laundering
regulations and other regulatory barriers faced by accountable, legalised, transparent and effective CSOs and
local philanthropies. The T20 engagement group under the Indonesian presidency published a key policy
briefing that urged the G20 to strengthen the enabling environment for philanthropy to participate in blended
finance.

° G20 governments should work with financial service providers to ensure that CSOs and local philanthropies can
set up accounts, process international donations and payments in a transparent way, while reducing regulatory
burden, simplifying administrative processes, and creating organisational and legal forms that facilitate a wide
spectrum of CSO funding and social purpose activity.

Segment 5: Strengthening the Collective Security and Justice Architecture (24 - 30 March)

Thank you to the Segment Five Co-Facilitators:

Dr. Trita Parsi (Executive Vice-President, Quincy Institute for Responsible Statecraft), Dr. Zachary Paikin (Deputy
Director, Better Order Project and Research Fellow in the Grand Strategy Program Quincy Institute for Responsible
Statecraft), Dr. (Amb.) Mohamed Chihi (Executive Director, Global Institute for Strategic Research, Hamad Bin
Khalifa University), Veronica Liu (Research Fellow, Center for China and Globalization), Heather Hurlburt
(Associate Fellow, US and the Americas Programme, Chatham House), and Dr. Joris Larik (Associate Professor,
Comparative, EU, and International Law, Leiden University).

This fifth week segment of the e-consultation was centered on innovations for strengthening global security institutions
(including the Security Council, General Assembly, and ICJ/ICC reforms) to become more “fit-for-purpose” for better
addressing 21st-century global security and justice challenges, threats, and opportunities. These inputs were built on
action plans developed for the September 2024 Summit of the Future (including that same month’s related G20 Foreign
Ministers’ Meeting Call to Action on Global Governance Reform) and ongoing discussions in the UN'’s
Intergovernmental Negotiations on Security Council Reform, the Ad-Hoc Working Group on the Revitalization of the
General Assembly, and the 2025 UN Peacebuilding Architecture Review. This segment gave special attention to the
interplay between international security and economic issues and the need for mutually reinforcing policy and
institutional reforms, to ensure positive, sustained outcomes worldwide.
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Thank you for Segment Five contributions from:

Georgios Kostakos (Foundation for Global Governance and Sustainability), Dan Ciuriak (Ciuriak Consulting), Son Nguyen
(Partnership for Climate and Nature Governance), Dr. Alexander Shenderov (World Futures Studies Federation), Gargi Gaur
(Nalanda University), Jeremie Kasongo (Global Enviro-Action), Dr. Christina Turczyn (Fulbright Association), Aranyam
Kashyap (Independent Consultant), Richard Ponzio (Stimson/Global Governance Innovation Network), Dr. Peter Hoffman (The
New School), Jin Tada (University Student Chamber International), Dr. Daniel Araya (East China Normal University), Patrick
Adeyemi Ilori (Uppsala University), Einar Tangen (Center for International Governance Innovation), Maja Groff (Climate
Governance Commission), Ishan Ganguly (Independent Consultant), Chandrima Das (Stimson Center), Mike Liu (Center for
China and Globalization), Tinuade Ojo (University of Johannesburg), Branka Marijan (Project Ploughshares), Vesselin Popovski
(O.P. Jindal Global Law School), Alyn Ware (World Federalist Movement), Andrew Hyde (Stimson Center), Rebecca Shoot
(ImPact Coalition on Strengthening International Judicial Institutions), Heela Rasool-Ayub (New America), Cristina Petcu (United
Nations Mission in South Sudan), Dr. Fredrick Ogenga (Rongo University), Erin McCandles (University of Johannesburg), Dr.
Tad Daley (Americans for Democratic Action), Dr. Syed Munir Khasru (Institute for Policy, Advocacy, & Governance), Liz
Hume (Alliance for Peacebuilding), Naomi Kilungu (Al for Peace Africa), and CJ Pine (Georgetown University Qatar).

Guiding Questions:

1) What are some of the chief underlying causes (i.e., “drivers”) of protracted violent conflict and injustice in today’s
hyperconnected world? How have today’s violent conflicts and major sources of injustice evolved since the mid-to-late
20th century, and what role, if any, do environmental and technological factors play today?

2) In a multipolar world marked by tensions (including Great Power rivalry and growing North-South mistrust) between
effectiveness and representativeness, how can a reformed international order balance inclusive, rules-based global
governance with the practical realities of power politics, especially when major actors may disengage from or actively
undermine shared global security and justice institutions? Given the gap between the formal global architecture (e.g., the
United Nations) and the reality of an order shaped by Great Power and regional dynamics (e.g., the emergence of a new
“Board of Peace”), should reform efforts prioritize strengthening centralized institutions or adapting to decentralized,
issue-specific coalitions (e.g., through the better integration of regional security mechanisms)? And what would either of
these proposed approaches mean for ensuring collective security and compliance with shared norms about global security
and justice?

3) What institutional, legal, and operational innovations are needed to realign incentives so that states are more likely to
comply with international norms and legal obligations, and should reform efforts focus on adapting existing systems or
building alternative governance structures? In addition to UN Security Council, Peacebuilding Architecture, and General
Assembly reform, how can the United Nations more creatively leverage its existing conflict management and resolution
toolkit, such as Special Envoys/Representatives leading Special Political Missions, Peace and Development Advisers, and
other UN Charter “Chapter Six”” mediation, conflict prevention, and peacebuilding capacities, to better connect normative
and legal commitments with on-the-ground efforts to better manage and address the root causes of protracted violent
conflict around the world today? How can the global multilateral system better integrate regional security mechanisms and
leverage specific global tools, such as ICJ advisory opinions, to rebuild consensus and advance shared peace and justice
goals?

Across Segment 5 responses, there was strong agreement that, among the core human drivers of violent conflict, are
greed for power, money, or resources, geopolitical maneuvers, identity, and widely perceived injustice. Additionally,
today’s conflicts (and, indeed, over the past few decades) are no longer primarily interstate or ideologically bounded,
and they operate with a higher risk of cataclysmic knock-on effects that place innocent civilians in harm's way. A
major shift that may contribute to these higher stakes is the role of climate stress. This stress is an amplifier of
displacement, food insecurity, and social tensions, especially as climate change leads to and occurs alongside
ecological degradation and resource scarcity. Another major shift is the technological advances of the last few decades,
as Al and cyber have changed the landscape of conflict by encouraging misinformation, asymmetrical warfare, and
new kinds of interstate competition. Further, norms around gender inequality have degraded in the last decade, as the
Women, Peace and Security agenda is stalled across the globe and women continue to be missing from peace processes
and negotiating tables. Decades of research has shown, gender inequality is a predictor of violent conflict. In sum, this
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means that conflict and injustice today emerge from complex, but familiar causes that are made more intense by
modern amplifiers.

It was emphasized by participants that global security and justice institutional reform efforts should not solely
encourage the reform of centralized versus decentralized institutions; rather, concerned international actors should
encourage a hybrid and layered approach. Centralized global governance is essential for issues like international legal
norms and global public goods, while decentralized governance should be considered for issues needing greater
flexibility and faster conflict management response times. In this respect, regional players and South-South
cooperation are increasingly important. Furthermore, institutional design will not solely assume responsibility for
compliance with shared norms. Rebuilding trust in the international system and between states, and ensuring more
equitable institutions at global and regional institutions of governance, requires strong, inclusive, and effective
institutions that will shape the realities of political power — instead of letting these complex political realities erode
and undermine the functioning of our institutions.

Participants largely favored adapting existing systems compared to building alternative governance structures. They
further noted that compliance with international norms is hindered by weak incentives, selective enforcement, and a
lack of inter-system trust and credibility. Recommendations focused on reforming reward/incentive structures, which
would see compliance more directly linked to concrete benefits, such as access to finance, technology, or trade. To
facilitate peace processes, a recommended next step is to integrate state-of-the-art early warning systems and civilian
response capabilities into the work of global institutions, such as the United Nations, and regional institutional
partners. Doing so would foster a connection between international and local understandings and the realities of peace
and justice on the ground in a fragile or conflict-affected country/region. In the legal space, expanded use of advisory
opinions and stronger international judicial mechanisms (beginning with the International Court of Justice and
International Criminal Court) would clarify norms and reinforce accountability. Some participants argued for
far-reaching global and regional governance system reforms, rather than tinkering with the individual operational tools
operated by these institutions. Improving international legal compliance requires not only rethinking how we apply the
tools of the international order, but a structural shift of incentives, legitimacy, and power internationally to advance the
widespread, largely shared goals of universal peace and justice.

Key Takeaways:

° Rather than single causes, conflicts are more than ever shaped by interconnected systems and events,
particularly environmental stress, economic structures, and technological developments.

° Existing mechanisms, like international mediation, peacebuilding capacities, women, peace, and security

agenda, are important but vastly underutilized and supported.
Reform must incentivize cooperation and peacemaking to minimize noncompliance.
The future of global governance must balance the strengths of global and regional power structures; global
institutions to enshrine global norms and regional institutions to offer greater flexibility and rapid responses.
Legitimacy, trust, and fairness must be guiding principles for effectiveness in global governance institutions.
The Global South offers crucial, diverse voices to global governance, and these voices must be genuinely
included and given a sense of ownership of today’s global governance systems.

° Current talks about global governance reform and innovation are too incremental relative to the magnitude and
speed of today’s global risks.

° There is a growing mismatch between knowledge and action — we increasingly know where risks are, but we
fail to act on that knowledge effectively.
Information and narratives are now key dimensions of global governance and conflict dynamics.
G20 countries should partner with philanthropic actors, who have a convening role, to strengthen civic
engagement, with special regard to historically marginalized populations, notably by simplifying communities’
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and grassroots organizations’ access to the necessary networks, resources, mentoring, and capacity-building to
enhance the impact of their work.

Segment 6: Cross-cutting and Missing Themes for the T20/G20 U.S. 2026 (31 March - 8 April)

Thank you to the Segment Six Co-Facilitators:

Vidisha Mishra (Director, Global Outreach & Policy, Global Solutions Initiative), Dr. Mikatekiso Kubayi (Senior
Researcher, Institute for Global Dialogue), Ambassador Sohn Jie-Ae (Special Advisor, Chey Institute for Advanced
Studies), Laura Chapell (Associate Director for international Policy, Institute for Public Policy Research), Sofie Pultz
(Researcher, Institute for Public Policy Research), Mihir Sharma (Principal Research Fellow, Institute for Public Policy
Research), and Dr. Richard Ponzio (Director, Global Governance, Justice & Security Program and Senior Fellow,
Stimson Center and Co-Director, Global Governance Innovation Center).

This sixth segment and final week of the e-consultation examined both cross-cutting issues — from the five preceding
weeks and their associated sets of thematic priorities — and possible missing themes that merit greater attention by both
the T20 policy research network and G20 U.S. in 2026. A spotlight was placed on critical global policy issues, such as
Human Rights, Women, Migration, Refugees, Humanitarian Action, Youth, Disabled Groups, Public Health, and more.

Thank you for Segment Six contributions from:

Patrick Adeyemi Ilori (Uppsala University), Son Nguyen (Partnership for Climate and Nature Governance), Jonah Wittkamper
(Global Governance Philanthropy Network), Dr. Alexander Shenderov (World Futures Studies Federation), Dr. Richard Ponzio
(Stimson Center), Jeremie Kasongo (Global Enviro-Action), Jin Tada (University Student Chamber International), Aranyam
Kashyap (Independent Consultant), Dr. Saon Ray (ICRIER), Georgios Kostakos (Foundation for Global Governance and
Sustainability), Dr. Minah Kang (Ewha Womans University), Primus M. Tazanu (Nkafu Policy Institute), Luisa Bianchet
(Instituto E+ Transi¢do Energética), Racha Abou Chakra (ACUNS), Naomi Kilungu (Al for Peace Africa), Amb. Jie-Ae Sohn
(Chey Institute for Advanced Studies), Dr. David Obura (Coastal Oceans Research and Development in the Indian Ocean), Sofie
Pultz (Institute for Public Policy Research), Michaell Collins (Institute for Economics and Peace), Dr. Gulden Turktan (W20),
Dong-Ho (Chey Institute for Advanced studies), Dr. Kakha Nadiradze (Association for Farmers Rights Defense), Liz Hume
(Alliance for Peacebuilding), Angela Joo-Hyun Kang (Global Competitiveness Empowerment Forum), Dr. Syed Munir Khasru
(The Institute for Policy, Advocacy, and Governance), Dr. Salvatore Barilla (Newcastle University), Gordon Glass (Global
Leadership Ltd), Lindokuhle Sibiya (Eswatini Youth and Women for Change), Meredith Preston McGhie (Global Center for
Pluralism), Aranyam Kashyap (Independent Consultant), Ishan Ganguly (Independent Consultant), Dr. Njoke Mbanda Lionel
Romeo (GYDA and Model Forest Policy Program), Jean Maier (American University), and Dr. Mikatekiso Kubayi (Institute for
Global Dialogue/ANUMDI).

Guiding Questions:

1) Over the last five weeks, this e-consultation has explored issues such as trade, energy supply chains, climate action,
technology including Al governance, critical minerals, international financial architecture reform and financing for
development, and the future of the collective security and justice architecture. What are the most important “missing
themes” (cross-cutting or otherwise) that merit greater attention by both the T20 policy research network and the G20 U.S.
in 20267 And what are the principal institutional, political, economic, and other barriers that impede the effective
recognition and governance of these missing themes?

2) To what extent are existing multilateral institutions — both at global and regional/sub-regional levels — politically
equipped and operationally capable of fostering meaningful cooperation on complex transnational challenges, such as those
identified in your previous response (as well as perhaps Human Rights, Women, Migration, Refugees, Humanitarian
Action, Youth, Disabled Groups, and Public Health)?

3) How can the G20 U.S. (and by extension the T20 U.S.) incorporate these underrepresented issues and themes into its
agenda, and what diplomatic, institutional, and policy approaches and tools are available to ensure their prioritization
across subsequent G20 presidencies? Through what intergovernmental and multistakeholder processes and channels can
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these pressing policy issues be elevated onto the G20 agenda from the outset? And further in this regard, what forms of
political will, coalition-building, and stakeholder engagement are necessary to effectively advance these “missing themes”
beyond the G20 within other, dynamic global and regional institutions (e.g., the UN and IFIs), formal policy frameworks
(e.g., 2030 Agenda and Pact for the Future), and informal intergovernmental platforms (e.g., BRICS+ and G7)?

Across the rich and voluminous Segment 6 responses, participants identified several key “missing” themes with
cross-cutting dimensions that shape how existing global cooperation priorities are understood and implemented, as
showcased throughout this e-consultation — and the broader work of the T20 policy research network and, indeed, the
G20 itself. Human security emerged as central to the online dialogue, including attention to human dignity under
stress, humanitarian action, and the overall resilience of vulnerable populations. Additional gaps included food
systems, technological and energy transitions, nature, and governance of the global commons, alongside the continued
under-representation of youth, future generations, and women and girls in decision-making. There was recognition that
economic systems are constrained by characteristics of the emerging global information ecosystem, noting the
influence of Big Tech, algorithmic control over public discourse, and the urgent need for global frameworks to ensure
information integrity and democratic accountability. Taken together, these themes reflect a broader shift toward
understanding global challenges as interconnected, systemic, and deeply tied to questions of justice and inclusion.

Participants further identified a range of structural barriers that hinder effective governance of the issues identified
above. These include fragmentation across institutions and policy domains, geopolitical rivalries, limited funding,
weak data systems, and persistent translation gaps between global frameworks and local realities. An erosion of trust in
global governance and the absence of a shared, positive narrative were also highlighted as fundamental constraints.
Unequal representation and limited political will are impeding progress, while existing global and regional policy
frameworks often reflect shared interests without translating them into coordinated action. In this context, global and
regional multilateral institutions were widely seen as struggling to manage overlapping and cross-cutting challenges,
constrained by political dynamics, bureaucratic inertia, and outdated governance structures. Some participants pointed
to emerging alternatives, including more agile and sometimes better resourced “coalitions of the willing.” There was
broad agreement that current systems are not fully equipped to respond to the scale and complexity of contemporary
global challenges.

One underdeveloped cross-cutting theme is the role of philanthropy in strengthening participation, continuity, and
implementation across G20 cycles. Historically, philanthropy’s engagement in G20 processes has often been
fragmented, siloed, and skewed toward larger international actors. A more inclusive approach would recognise the
diversity of philanthropy, including local and regional philanthropic actors, and their ability to help connect global
agendas with community priorities. This is particularly important where civil society participation is constrained by
limited resources, access barriers, and compressed consultation timelines. Philanthropic support for research,
convening, travel, coordination, and coalition-building can help to widen meaningful participation, while also
contributing to the continuity and institutional memory that annual G20 turnover so often weakens. Strengthening
locally led resourcing and development approaches will also require greater alignment between international financing
flows and domestic actors, including local institutions, community organizations, and national philanthropic
ecosystems. Across multiple sectors, fragmentation between public finance, private investment, and development
systems continues to limit effectiveness. Improving coordination across these actors remains a key priority for more
coherent and scalable solutions.

In response to these obstacles and perceived risks, participants stressed that the G20/T20 should focus not only on what
issues are deemed “priorities,” but how cooperation is structured. This includes embedding cross-cutting priorities into
the core architecture of the G20, rather than treating them as add-ons, and adopting more streamlined and coherent
approaches that balance breadth and depth. Participants recommendations included: establishing cross-cutting lenses

across policy areas, strengthening integration with the UN, international financial institutions, and regional bodies, and
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prioritizing implementation through clearer accountability mechanisms, including introducing tracking indicators to

innovative financing approaches. Participants also emphasized the need for more networked and inclusive governance
models that strengthen coordination across formal and informal platforms, enhance mechanisms to elevate the rights of
future generations, strengthen democratic participation in global governance, and develop more flexible platforms for

humanitarian and digital cooperation. For example, there were proposals to repurpose the Trusteeship Council in
support of Future Generations (e.g., through a Council for Future Generations), establish mechanisms such as a UN
Parliamentary Network to enhance democratic participation, and develop more flexible, coordinated platforms for

humanitarian response and digital governance. Ultimately, advancing these priorities will depend on stronger
alignment across the global multilateral system, sustained political will, and a renewed emphasis on trust, inclusion,

and intergenerational responsibility as foundational pillars of effective global governance.

Key Takeaways:

A more focused, streamlined G20 is urgently needed, and the current moment is an opportunity to test a leaner
model that could be used as a blueprint for future presidencies.

Current global challenges are interconnected, so meaningfully addressing them will require integrated
approaches that link economic, social, environmental, and technological domains.

The main gap requiring consideration by global cooperation/governance experts is not just what issues are
prioritized, but how global cooperation is structured and implemented.

A justice lens is required for understanding distributional impacts of systems and policies.

Human security remains under-represented in the G20/T20, including the need for greater focus on the issues of
food systems, social infrastructure, and representation of youth, women, and future generations.

Erosion of trust, empathy, and social cohesion is a major constraint placed on global governance institutions and
reforms.

The global information ecosystem is a systemic governance challenge shaping discourse and political dynamics,
but this can be remedied, in part, by implementing information integrity frameworks, accountability in digital
spaces, and, crucially, recognition of digital systems as public infrastructure

Continuity and institutional memory are critical gaps in the G20, as annual turnover and changes in the G20
presidency often lead to fragmentation in both decision-making and follow-through.

G20 and broader global governance reform should focus on integration, representation, and adaptability, and
reform efforts should encourage a balance between global, regional, and local actors.

Political will for implementation is important for achieving real progress and continuity across presidencies,
sustained political commitment, and broad, long-lasting coalition-building between countries and across diverse
issues areas.

There is a role for philanthropy in elevating underrepresented voices and supporting more inclusive
agenda-setting across global governance processes through civic and intermediary infrastructure needed for
trust, participation, and accountability in multilateral cooperation.

More structured engagement mechanisms could help to strengthen continuity across G20 cycles. This could
include consideration of platforms that better integrate philanthropic actors alongside existing engagement
groups, where appropriate, to support coordination, knowledge-sharing, and implementation.
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